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• Context: knowledge exchange between POWER4BIO 
regions

• Target stakeholders: regional stakeholders from 
public authorities, bioeconomy market actors and 
other bioeconomy stakeholders

• Expected outcomes: development of regional 
bioeconomy in the 5 CEE regions and revision of the 
strategies, policies and actions in the 5 regions from 
Western Europe

• Format: cross-visits and trainings
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Online POWER4BIO cross-visits and trainings - problems encountered:

• Field visits of best practice examples are impossible

• It is hard to attract participants due to competition of interesting events

• Interaction between participants is lacking

• Some stakeholders are «ghosting»
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Online POWER4BIO cross-visits and trainings - solutions adopted:

• Show videos of best practice examples

• Make events short and with a clear focus

• Engage participants by the use of e.g. Mentimeter

• Try to stay in direct contact with the stakeholders by phone or email, be patient
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Our recommendations and key elements of success:

• Prepare events well

• Offer interesting content that is of value for your participants

• In one or more test runs presenters should become familiar with the tools used

• Disseminate events well

• Directly contact your important stakeholders and personally invite them

• Share your event on social media and use the reach of related organisations and initiatives

• Expect the unexpected and be prepared
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